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Incentage delivers the 

power of controlled STP. 

Out of ten thousand messages, how 

many can you afford to lose or miss? 

With Incentage, this is a question you 

never have to ask. Stay connected. 

Straight through with full control. All the 

time. 

 

 

  

Incentage Premium 

Analysis Passport 

 

How Incentage can help 

to meet your IT budget 

without making 

compromises in terms of 

performance and risks 

 

 

  

 

 

 

 
 

 

 

Prepare for the worst … and hope for the 

best. Incentage helps you with maximal 

preparation for stormy economic weather 

forecasts. 

 

 
 

  Reached the limit of your performance capacity and scalability? 

 Stability and reliability of your applications - everything under control? 

 Increasing maintenance costs and IT infrastructure complexity? 

 Know if messages are late, queues are building up, message traffic jams 

creating havoc, or if there are “non events”? 

 Potential for streamlining and cost savings?  

 Benchmarking your messaging processes and infrastructure against your 

competitors? 

 

Incentage handles a large variety of major projects a year, and with 

maintenance responsibility for over 150 clients Incentage specialists possess 

a large inventory of firsthand account experience on how messaging 

infrastructure should - or should not - be managed. It is surprising to find an 

extremely wide range of efficiency among messaging infrastructures around 

the world. Establishing best practices among messaging infrastructures is 

geared to bring quick wins and to establish long term flexibility, efficiency 

and cost leadership. 

 

Solution: Incentage Premium Analysis Passport  

Incentage offers a fix price subscription package, the “Incentage Premium 

Analysis Passport”, which includes a pro-active technical and business 

analysis of the customer’s messaging infrastructure. The analysis will be 

conducted onsite and offsite the customer premises 3 times over a period of 

2 days, with each 2 days independent of the other periods. Interactive 

discussions, a final presentation to management and a final report make 

sure that analysis work, risk evaluation, potential quick wins, technical, 

business and architecture recommendations, efforts and possible next steps 

are communicated at the appropriate levels of customer management. 

 

 

Trust your instincts  

   but insist on safety. 
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Incentage Premium Analysis Passport 

What 

we do 

 Optimisation of maintenance requirements, architecture 

and best practice 

 Prevention of system breakdowns, messaging delays and 

jams 

 Compliance with rules, regulations and market practices 

 Recommendations for scalability and performance, risk 

mitigation and business and messaging processes 

 Topics covered include messaging architecture analysis, 

performance analysis and optimization, capacity 

requirement analysis, risk analysis and risk mitigation. 

 Topics, activities and deliverables will be jointly defined 

before start of analysis. 

What 

we 

deliver 

 Expert analysis of jointly defined tasks 

 In-depth discussion of findings and recommendations 

 Identification of critical areas 

 Risk analysis 

 Technical, business and architecture recommendations 

 Knowledge transfer, quick wins and next steps 

 Onsite workshops with client staff and management for 

review and discuss findings and recommend changes and 

implementation methods 

 Results of analysis are presented in form of a final report 

and a presentation 

How we 

do it 

 The analysis will be conducted over a period of, 

idependently, 3 times 2 days per subscription, totalling in 6 

days of concentrated and dedicated messaging team 

work. Analysis work will be done onsite and offsite 

customer premises. 

Who 

supplies 

it? 

 The analysis work will be done and delivered by an 

experienced senior analyst. 

 Additional Incentage specialists are available for 

dedicated consulting tasks 

Benefits  Lower maintenance efforts and costs 

 Increased system performance and scalability 

 Optimised capacity planning 

 Increased stability 

 Lower risk (financially and reputation) 

 Lean system architecture 

 Optimised business and technical processes 

 Increased flexibility 

 Investment protection 

 Tuned to best practices 

 Compliance with and quicker adaptation to requirements 

of regulators and market infrastructures 

 Direct knowlegde transfer on a variety of topics 

 Identification of optimisation potential 

 Verification of concepts and architectures 

 Prevention of mistakes and optimised use of licensed 

products 
 

 
Welcome to the world of financial  

messaging! 

Incentage is a worldwide leader in 

messaging solutions for the financial 

services industry. Over 150 clients on all 

continents are using Incentage solutions. 

Incentage has a global network of  

partners and is a SWIFT Partner. 

Incentage offers the following solutions: 

 IMS Incentage Middleware Suite 

- The message STP guarantor 

 ISB Incentage Service Bus 

- The message orchestrator 

 IPC Incentage Process Cockpit 

- The message controller 

 SWIFT based solutions powered by 

Incentage : SWIFTNet E & I, Funds, 

Accord and Proxy Voting 

- The SWIFT infrastructure integrator 

 Incentage Business Solutions: Capital 

Bus, Investigation and Message 

Cockpit 

- The message solution customizer 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Contact 

Please contact Christian Meier,  

phone +41 43 355 86 00 or email 

christian.meier@incentage.com, for 

questions or a preliminary discussion. 
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